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Eastern Oregon Human Services Consortium (EOHSC) proposes to develop a multi-functional, multi-agency community partnership Acute Care Facility (ACF) that will bring mental health acute care and medical detox services to the EOHSC region.
Since October of 2007, due to Blue Mountain Recovery Center (BMRC) loss of Acute Care capabilities, the EOHSC region has been without a Mental Health Acute Care Facility necessitating the transport of clients to out-of-region facilities.   
The transport times involved range from a minimum of 3 hours to 5-plus hours to the nearest ACF located in Bend, OR.  If there are no available beds in Bend then the transport times increase significantly.

These excessive transport times are extremely traumatic and detrimental for the client.  Causing a client, who is ill and in need of immediate treatment, to suffer in a security- caged back seat of a transportation vehicle for up to 6 or 7 hours. 
The lack of an ACF in the EOHSC also affects the overall availability of Acute Care beds.  With the loss of BMRC the total beds available state wide decreased causing an already burdened system to become even more stressed.  This results in time consuming and frustrating attempts by the crisis worker to find appropriate placement for the client.  It is not uncommon for a crisis worker to spend 4 to 6 hours finding an available bed; there are cases where days have elapsed before the client can be placed in an ACF.
The EOHSC region also lacks Medical Detox.  It is the EOHSC regions intention to integrate a Medical Detox Unit (MDU) with the development of an ACF.  By integrating these services the EOHSC region begins to move toward the medical/mental health integration model.
Due to the significant involvement of medical services required by both Acute Care and Medical Detox it is critical that this facility is supported strongly by the local medical community and the physical location of the facility is in as close proximity as possible to a medical hospital.

EOHSC serves 13 Eastern Oregon counties with a combined population of 227,652

(2006 estimate) and is served by two Mental Health Organization (MHO's). 

Greater Oregon Behavioral Health, Inc. (GOBHI) has a total enrollment of

48,826 Members with 24,451 living in the ten EOHSC Counties of Baker,

Gilliam, Grant, Harney, Malheur, Morrow, Umatilla, Union, Wallowa, and

Wheeler. 
Clackamas MHO has a total enrollment of 28,807 Members with 6,025 

living in the three EOHSC Counties of Hood river, Sherman, and Wasco. The

EOHSC region will have 3 clients in an ACF in any given day (please see

statistics below) throughout the year.

Acute Care Statistics: (AMH Acute Care Reports)
June 08 – June 09

Admits
Avg. Admits/Month

Avg. LOS

Avg. Bed Days/Month
    80


7.3


     14.4

           105.12

July 09 – Dec. 09
Admits
Avg. Admits/Month

Avg. LOS

Avg. Bed Days/Month
    45


7.5


     13.4

           100.5

The EOHSC region from June 08 thru June 09 averaged 105 acute bed days used per month which represents the need of 3.5 acute beds per month; from July 09 thru Dec. 09 the average was 101 acute bed days per month representing the need of 3.35 acute beds per month.

These statistics, from the second half of 2008 and all of 2009, are representative of previous years.
Also, in support of this project is the Department of Veteran Affairs (VA).  The Walla Walla VA Medical Center serves Veterans with 838 unique mental health diagnosis.  The Walla Walla VAMC does not have mental health acute care services and had to hospitalize 348 Veterans in need of acute care at the Boise VAMC last year.  The Walla Walla VAMC has the need for closer and more accessible acute care services and would purchase acute bed use on a per diem bases. 

It is evident that the EOHSC region has the clinical need to establish an ACF within the region and has the established utilization to support its operation.

Rod Estes
EOHSC

Regional Residential Program Manager
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